M nutes of the
Executive Comittee Meeting
In Malta on 17th — 18th Septenber 2000

AARI NENA Executive Conmittee neeting took place at the University of Malta
during the period of 17-18 Septenber, 2000.

Present :

Dr. Youssif Al-Shayji, Vice President of AARI NENA.

Prof. Anthony Scicluna Spiteri, menber

Dr. Miuihamad Roozital ab, menber

Dr. Ismail Miharam nenber

Dr. Christo hilan, Executive Secretary.

Absent :

Dr. Mustafa Yaghi, President of AARI NENA

Upon their invitation, the neeting was attendant by:

Dr. [|brahi m Handan (FAQ), as Trust Fund Qperating Oficer for AARI NENA.
Dr. Fernando Chaparro, NARS Secretariat.

Dr. Denis Fadda, FAO Legal O ficer.

AARI NENA Vi ce President, Dr. Youssif Al-Shayji chaired the neeting, welconed the
nmenbers and apol ogi zed for the absence of Dr. Yaghi due to health problens.

He thanked:

the Executive Secretary for fulfilling all secretarial activities in a

pr of essi onal way.

Dr 1 brahimHandan for his help in operating the trust fund and providing
assistance to the Secretariat.

Dr. Fernando Chaparro for his efforts in supporting AARI NENA.

M. Denis Fadda for the preparation of the rules and procedures.

Finally, Prof. Anthony Spiteri for hosting this neeting and for his generous and
warm wel come to all participants.

The agenda of the neeting was adopted with minor nodifications as foll ows:
Rul es and Regul ati ons.

Amendnment s of AARI NENA Constitution.

Progress Report and Date Pal m Network Project.

Qperationalization of AARI NENA and Partnership with El ARD.

Strengt heni ng of the Secretari at.

Fi nanci al St atenent and AARI NENA Budget for the years 2001 - 2002.

The recomendati ons and Future Work Pl an.

Dr. Denis Fadda, FAO legal officer, highlighted the urgent need for the
establ i shnent of the rules and procedures for the Association and the amendnents
of specific issues regarding its constitution. He went through every single rule
that was distributed to all participants and di scussed their coments. A final
corrected draft would be distributed to all menbers for final comrents, as soon
as it is received fromthe | egal officer.

Al'l the participants discussed the amendnents to the AARI NENA constitution.
Several suggestions have been proposed:

Article | Parag. 4:

The General Conference shall decide on the place of the association seat.
Article Il Parag. 1:

a- The sentence should read ...Menber countries shall cover the territories..,
i nstead of ...Menber countries cover

b- And the follow ng countries should be omtted Tajikistan, Tuknenistan,
Uzbeki st an, Kyrgystan and Kazakhst an.

- Article VIIl Parag. 2:

The sentence should read ...Budget proposed .., instead of ...Budget prpared...
Parag 4:



We should add ... and to the associ ated nenbers such observers are ...
Article I X Parag. 1:

The sentence should read ...they shall be eligible for., instead of .they shal
not be eligible for...

Onit -for nore than two terms-.

Parag. 2:

The sentence should read .lt shall propose the budget .., instead of .1t shal
prepare the budget...

Parag. 3:

The sentence should read...Candi dature for office., instead of ...Nom nation for
of fice...

Article Xl Parag. 1:

The Executive Secretary of the Association shall be appointed by the Genera
Conference on the recommendati on of the Executive Committee.

Al the above-proposed anendments have to be discussed, in order to be approved
by the General Conference.

The Executive Secretary presented his progress report with the follow ng
coment s:

It has been confirmed that the Secretariat of the Association should be a ful
time job and have a stable budget and location in order to fulfil all required
activities.

Calling for an APO by the FAOQ RNE was hi ghly appreci ated. The request has been
processed by ADG RR, RNE and sent to FAQ TCDM and Dr. Chaparro was asked to
follow it up.

The effort of Dr. MItos in preparing the Newsletter was highly appreciated, but

sone copies were not sent yet. For exanmple, Dr. |I. Miuharram has not received his
copi es.

Regar di ng AARI NENA Website, a proposal and invoice was presented and approved.
But still waiting for a second proposal from Yenen (Dr. |. Miharram to decide

on the best offer (Quality and Price).

Concerning Dr. F. Chaparro’'s mail regarding the establishnment of |Internationa
fund for the support of Genebanks, AARI NENA nenbers showed great interest in
this issue. It was highly reconmended to help all AARI NENA countries to
establish their own genebanks and to contribute to the proposed world genebank

i nformati on.

The President, Dr. M Yaghi and Dr. M Roozital ab shall represent AARI NENA in

| CW0 neeting to be held in Washi ngton DC (20-27 Cctober 2000) for both GFAR and
Cd AR Their participation is supported by GFAR A paper on AARI NENA activities
during last 6 nmonths will be presented by the President.

The Integrated Feed Project prepared by AARI NENA was recei ved. Many

I nternational O ganizations showed interest to participate but they did not
propose fundi ng.

RAI' S/ WANA Wor kshop organi zed by AARI NENA/ FAO i s considered of high inportance
for the establishnment of focal points in each country to assure conmuni cation
and transfer of agricultural information.

The contribution of AARI NENA and the participation of its nenbers in the

I nternational Conference on Biotechnol ogy Application (Kuwait 9-11 April 2001)
were highly approved. It was agreed to have the next Executive Comittee neeting
in Kuwait, on the next day after the Conference (12th April 2001).

The Date Pal m Network Project:

It has been fully discussed in all the details and activities perforned. Al the
necessary contacts with International Organizations have been nade, seeking
their partnership and financial support. Once the project is funded, the
secretariat of the network woul d be established after receiving officia

requests for hosting. The only request was received fromlran to host the
Secretariat of the Date Pal m Network

Regardi ng Dr. Kesseba's report, presented by Dr. F. Chaparro but not received
yet, he advised to contact ACSAD to provide focal points addresses for its

Net wor k Project. Contacts have been done but no answers from ACSAD were



recei ved. The Executive secretary was di sappoi nted because he expected from Dr.
Kesseba constructive advises and not criticismon secretarial work.

Dr. Ismail Muharram asked to include the participation of Yenen institutions and
researchers in Date Pal m NetworKk.

It was reconmended to contact CIRAD (Centre International pour |a Recherche
Agricole et |le Devel opment) as they have shown interest in this project. Also to
contact M. M chel de Nuce (President of Agropolis) to provide addresses to
renew contacts with fundi ng agenci es.

The Trust Fund Operating O ficer, Dr. |. Handan, addressed two issues:

Strengt heni ng of the Secretariat:

Upon his retirenent at the end of Septenber, he stated that until a new

Regi onal Officer for Agro-Industries & Technol ogy is appointed, FAQ RNE has
arranged that MBU Chief, M. A Tabet will process the day to day AARI NENA
requests to ensure snooth operati on of AARI NENA activities and designated the
Secretary Ms. Naira El shourbagy to keep the e-mail systemin operation and the
files belonging to AARINENA in its place for the use of the new Regi onal
Oficer.

A call for an APO has been already done by FAO to assist AARI NENA Secretari at.
He al so stated that FAO office in Lebanon will support the Secretariat.

Dr. |. Hanmdan is willing to help AARINENA at any time, as much as he can, even
during his |eave.

Fi nanci al Status:

Managenent report on the financial status of AARINENA for the period from 1st
May 1998 to 14th September 2000 was presented showi ng a fund bal ance of 95000 US
$.

The report al so showed nenber countries for the years 1999-2000, the paid and
non-pai d countries and International O ganizations.

The Executive secretary has done all contacts with these countries asking for

t hei r paynent.

Iraqg request to postpone their nenbership fees paynent until after the enbargo
was deni ed.

Upon the request of Oman, the audited final accounts of AARINENA for the year
1999 and the general budget of the association were sent.

AARI NENA budget for the years 2001-2002 was prepared jointly with the Executive
Secretaryof AARI NENA, presented and agreed on by all menbers of the Executive
Commi ttee.

Dr. Fernando Chaparro presented slides on the dobal Forumon Agricultura
research showing all activities in the context of globalization.

He conmented Dr. A. Kesseba's report concerning AARI NENA activities, stating
that the association should inprove contacts anmong NARS of nmenber countries. For
the tine being, it is nore worldwi de known anong | nternational Organizations
than on the basis of NARS countries. In order to strengthen these contacts, the
Secretariat of the association should be a full time job with a stable budget.
We need to establish funding strategy and nobilize funds fromregi onal donors.
Concerning Date Palminitiative, he proposed to renew contacts as soon possible
to establish a funding nechanismfor this Network project.

He urged NARS of menber countries to work together to contribute to the projects
and conpl ement each other work before seeking the financial support of Regiona
or International Organizations.

He stressed on the inportance of the Agricultural Infornation System It is
essential for the transfer of data and information.

Concl usi ons and reconmendati ons:

The efforts of Dr. |I. Handan were greatly appreciated. Al the menbers expressed
their thanks and gratitude to himas he passed through stages of being a
secretary, trust fund Operator and ensuring the foll owup of all AARI NENA
activities.



Al'l menbers thanked Dr. D. Fadda for his excellent work in preparing rules
procedures and amendnents of the constitution, which are going to be published

| ater.

They al so thanked Dr. F. Chaparro for his job in strengtheni ng AARI NENA
activities.

The Executive secretary was thanked for his god work and effort.

It was highly recomended that contacts should be done with all menber countries
seeking their desire to host Date Pal m Network secretariat and the Secretari at
of the Association.

It was highly recommended that the Secretariat should be a full tine job with a
stabl e | ocation and budget to fulfil all necessary activities, especially
strengt heni ng the contacts anmong NARS countri es.

It was al so reconmmended to ask NARS to contribute for the workshops organi zed by
AARI NENA

Al menbers wi shed the President a quick recovery.



